
 

 

Village of Tinley Park  
Civil Service Commission  

Meeting Minutes – March 7, 2022 
 
Commissioners Present:     Staff Present: 
Martin Gainer      Hannah Lipman, Assistant Village Mgr. 
Andre’ Ashmore     Kathy Congreve, Commission Secretary 
Jim Guth      Matthew Walsh, Police Chief 
       Bill Brady, Trustee 
       Also Present: 
       Deanna Rosenbaum Hall, Village Attorney 
 
 
Chairman Gainer called the March 7, 2022 meeting of the Village of Tinley Park Civil Service 
Commission to order at 6:07 p.m.  Commission Secretary took the Roll Call; all Commissioners were in 
attendance. 
 
Approval of Minutes 
Chairman Gainer asked if the Commissioners had a chance to review the February 8, 2022 minutes 
provided in the packet and if so, were there any questions. All stated that they did; there were no 
questions. Chairman Gainer made the motion to approve the minutes as presented, Commissioner 
Ashmore seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Ashmore and Commissioner Guth 
• Nay: None  
Motion carried. 
 
Review of Current Bills 
Chairman Gainer asked Commissioners if there were any questions about the invoice for a polygraph 
for one of our police candidates; there were none. He made a motion to approve the current bill, 
Commissioner Ashmore seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Ashmore and Commissioner Guth 
• Nay: None  
Motion carried. 
  
Old Business  
Hannah gave an update: There are two candidates in progress to fill two vacancies for Lateral Patrol 
Officer. 
 
New Business 

Sergeant Promotional Exam 



 

 

Hannah handed out packets for the Notice of Sergeant’s A-4 Promotional Exam. She stated that the 
dates have since been changed to April 20th for the written exam and May 4th and for the Assessment 
Center to give the candidates extra time to study. Both are being conducted by outside testing 
services. 

There is no need to strike the register just yet, but as the process gets closer to finishing we’ll need 
the current register to be stricken by the Commissioners and then we’ll be able to establish the new 
register. Hannah will give more updates as we get closer to the testing date. 

Chairman Gainer asked Commissioners if there were any questions; there were none. 
 

Discuss Rules & Regulations 

Hannah stated that she and Commissioner Guth had a conversation about parts of the Rules & 
Regulations and questions he had in terms of processes, clarifications and Commission duties. They 
discussed electronic participation, the Commissions’ roll in making decisions on applicants and what 
qualifies or disqualifies a candidate, scoring, and the involvement in certain processes such as oral 
interviews. She invited others to the meeting tonight--Deanna to speak to some of the legal aspects 
on hiring and Chief Walsh to speak of some of the department processes.  

Commissioner Guth stated that he was confused by some of the verbiage; in particular where it 
states that he could’ve participated remotely at the last meeting. Deanna chimed in and stated that 
the wording can be changed to mirror the Village ordinance on remote participation, which closely 
mirrors the Open Meetings Act. There is language in the Village ordinance that specifically prohibits 
remote participation while on vacation. She sent an email to the Public Access Counselor and asked if 
a home rule municipality wanted to alter its’ Remote Participation Policy to permit remote 
participation for planned absences, if that would that be permitted. The current Village policy is from 
2007 and there’s been many changes in technology to warrant that. The Open Meetings Act is very 
ambiguous right now. She believes there was a bill introduced at the state legislative session to 
expand it but she doesn’t know what stage it’s at. When the governor made his proclamation to allow 
governing bodies to participate remotely because of Covid, that become more valuable for them, so 
maybe we’ll see some progress. Right now, we are constrained by the Village ordinance which does 
not allow remote participation while on vacation; it is allowed while on business.  

Commissioner Guth wanted clarification on who can call a special meeting. Deanna confirmed that 
the power to call a meeting comes from the Commission. But she reiterated that the purpose of the 
Commission is to ensure that the hiring process is done as efficient as possible. Any Commissioner 
can call a meeting as long as there’s a quorum. The Village Manager’s office is the appointing 
authority and the communications will come through Hannah. 

Commissioner Guth asked who participates in the Patrol Officer oral interviews. Chief Walsh stated 
that currently command staff and HR participate. Deanna stated that there is no constraint in the 
state statutory language; we can change it so that Commissioners can be a participant or be present 
at the oral interview. Deanna stated if we make the change and a Commissioner is a part of the 
questioning, it should always be the same Commissioner, asking the same questions, and using the 
same scoring mechanisms. Hannah said that she will continue to communicate with the Commission 
and they are welcome to attend the upcoming written exam for Sergeants. 



 

 

Commission Guth asked if there are oral interviews being done on the lateral candidates. Hannah 
stated we have the ability to do that but are not doing it right now. Commissioner Ashmore stated he 
feels that the oral interviews would be important to get a feel for that person. Hannah said that it is 
allowed on the Rules & Regulations for us to have the ability to bring them in for an oral interview if 
we decide we want to institute that.  

Deanna wanted to discuss how to handle candidates’ background information. She handed out 
information from the Illinois Human Rights Act; with the discrimination laws, we have to be careful to 
be cognizant of when considering applicants. She touched on a few items on the list and not on the 
list. She stated that a conviction record can only be considered if it will have a direct impact on the 
applicant’s job duties. If doing credit reporting, you have to notify the applicant ahead of time and it 
should only be considered if the applicant is handling more than $2,500 and be involved in certain 
types of financial information; Deanna has concerns and says we should not consider their credit 
background as part of the decision-making process. Social media checks require you to show how 
what the applicant is doing on social media would make them ineligible for the job. Genetic 
information and a person’s medical background presents a lot of sticky issues; more will be discussed 
during executive session. Commissioner Ashmore asked if there were any red flag items disclosed in 
their background check that we might have to be careful with. Deanna stated that for police officers, 
a recent drug conviction could be disqualifying. According to the Training Standards Board, a medical 
condition such as someone missing a limb makes them not eligible to be a police officer. But short of 
that, there probably aren’t any other medical conditions that could be automatically disqualifying. 

Hannah also pointed out on the Illinois Human Rights Act that it forbids discrimination in access to 
financial credit, public accommodations and real estate transactions; we have to be very careful in 
how we look at those if they come up. 

Chief Walsh stated that drug use is not an immediate disqualifier; they look at the recentness of it. 
 
Chairman Gainer stated that we will now adjourn to Executive Session to discuss employment, 
compensation, discipline, performance, or dismissal of specific employees of the public body or legal 
counsel for the public body, including hearing testimony on a complaint lodge against an employee of 
the public body or against legal counsel for the public body to determine its validity. Adjourned at 
6:41 on March 7, 2022. 
 
Chairman Gainer re-opened the open session of the meeting at 7:23 pm. There are no other items to 
discuss. 
 
Public Comments – None 
 
Motion to Adjourn 
The next meeting date was discussed. The next regularly scheduled meeting would be March 21st; 
Chairman Gainer will be out of town. The next date would be Monday, April 4th; that date was 
determined to be the next date to meet and if we end up needing to meet before then, we will 
schedule something sooner.  

Chairman Gainer made a motion to adjourn the meeting; seconded by Commissioner Guth. Meeting 
adjourned at 7:24 p.m. 


